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MISSION BRIEF
We may not all want to be astronauts. But inside each of us is a moonshot, 
an ambitious undertaking that stirs the soul: a purpose. One we'd embark on 
if we had more time, fewer obligations, more confidence and less fear. 

This workbook will help you rethink happiness, to aim for purpose, gain 
insight on how to identify personal moonshots, and adopt a design thinking 
process to refresh those goals over time and across contexts.

You will also dive into how to use time with intent, starting with a time audit 
so as to better be aware of how you are using your time now and make 
changes to how you use your time based on protecting your temporal sweet 
spots and multipliers - and cultivate your energy. You will also dive into fears 
and roadblocks from achieving your moonshot and conclude with identifying 
your board of advisors - those who will help you move through your 
moonshot. 

Somewhere along the way you neglected your childhood urges, dreams, 
and passions, but we hope this workbook will let you revisit them, 
reevaluate them, and create a path that you can return to each year to mark 
your progress. 

Not everyone will make it to the moon, but everyone can start the journey 
towards a more positive, meaningful and lasting impact in the world. 
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DISCOVERY

Reflect on what is really important to you (vs. what you might think), along with your defining moments, your six 
selves, and the chapter or stage in which you find yourself now. 

PURSUIT

Explore the intersection of your passions, strengths, and what the world needs to begin formulating glimmers of 
your moonshot and see moonshot thinking in action within an organization. 

BALANCE

Align your moonshot with your lifestyle to make it both achievable and sustainable. Use time with greater intent 
and identify ways to protect and cultivate your energy. 

IMPACT

Identify the path forward to share your moonshot with the world and create organizations where people are 
valued members of a winning team on an inspired mission.

SAVORING

Understand the value of reflection and awe, take stock of meaningful thinking spots, and express gratitude to 
those who have helped you toward moonshots past, present, and future. 
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THE JOURNEY

DISCOVERY
Defining Moments
Six Selves
Chapters

PURSUIT
My Glimmers 
Inspired Mission

BALANCE
Expand time 
Fears + Roadblocks
Get a Board of Advisors

IMPACT
PACE
Moonshot (V1) 
Metrics of Success

SAVORING
Thinking spots
Postcards

SHARING
Moonshot
Zoom Out
The Big Picture
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DISCOVERY
Promise of Excitement + Fun
Reflect on what is really important to you (vs. what you might 
think), along with your defining moments so far, your goals and 
six selves. And the chapter in which you find yourself.
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The Power Of Moments by Chip Heath and Dan Heath

DISCOVER

DEFINING MOMENTS
In our lives, there are some moments we will remember for decades, and others that expire almost as quickly as they arrive. 
Moments are not created equal. If we understand what moments have defined us so far, we can be intentional about 
creating more of them in the future. What are some of your defining moments?
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https://www.amazon.com/Power-Moments-Certain-Experiences-Extraordinary/dp/1501147765


DISCOVER

   

SIX SELVES
We have many goals associated with different “selves”  - e.g., partner, parent, athlete - that often seem to compete against 
each other.  However, writing down those selves and identifying the activities that serve each self allow you to see that 
certain activities allow you to achieve multiple goals. These activities are multipliers and allow you to align your goals, using 
more time in meaningful ways.

STEP 1
LABEL SIX 

SELVES

Label the six blue circles to the right with the key facets that make up your 
complete self -- roles, domains and passions that make up your identity (e.g., 
Partner, Parent, Thinker, Athlete,  Friend, Creator, Leader, Facilitator, Explorer, 
Home Supporter, or even domains (e.g., “work” or “spirituality)”

STEP 2
LIST FAVORITE 

ACTIVITIES

Consider your favorite activities.  List each of them next to each facet  of self 
that takes part in this activity. For example: If you like cycling, list that activity 
next to the blue circle of “athlete.”  If you love cycling with friends, list it next 
to athlete and friend. 

STEP 3
FIND YOUR 

MULTIPLIERS

Circle the favorite activities that show up next to the most number of selves (in 
blue circles). These are your multipliers - doubles, triples and home runs.  
Note, when you do these activities, you aren’t multitasking;  you are being 
fully present and spending time in more meaningful ways.
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YOU
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DISCOVER

   

CHAPTERS
The meaning of happiness shifts over the life course, impacting how we experience time and what is important to us. Which 
chapter or stage most aligns with where you are now (or circle if you are in transition?) 

10  |  DUE BEFORE DAY 1

SAVORING

Promise of
Contentment + Calm

Time is PLENTIFUL:
In a good way, 

appreciating the 
present moment

DISCOVERY

Promise of 
Excitement + Fun 

IMPACT

Promise of 
Meaning + Significance

BALANCE

Promise of 
Family + Work + Health

PURSUIT

Promise of 
Conquering the World

Time is PLENTIFUL: 
Too much time to 
be anxious about 

the future

Time is SCARCE:
Refining goals and 
actions for impact, 

focused on the future

Time is SCARCE:
Juggling multiple goals, 
focused on the future

Time is SCARCE:
Rushing and running 

towards goals, focused 
on the future



   

PURSUIT
Promise of Conquering the World
Explore the intersection of your passions, strengths, and what 
the world needs to begin formulating glimmers of your 
moonshot, and observe companies that are guided by an 
inspired mission. How do these companies make their inspired 
mission (reflecting a higher purpose) come alive within the 
organization and communicate it outside of the company? 
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PURSUIT

   

GLIMMERS OF MOONSHOT
We define a moonshot as a bold specific goal tailored to your strengths and passions - anchored on what you uniquely find 
meaningful and purposeful. Note, moonshots don’t have to be something that will launch you to the moon; they can be as 
simple as making a difference in one person’s life. Also remember, your purpose is dynamic over your life - and will likely 
change every 5-10 years, so this process is a dynamic one. Let’s start by exploring potential directions by first noting each 
element of your venn diagram to the right, then explore where the intersections exist.

UNIQUE 
STRENGTHS

PASSIONS 
AND

INTERESTS

WHAT
THE WORLD

NEEDS

What gives you energy? 
What do you love doing?

Where is there opportunity to create 
value and meaning for others and in 
the world? These can be concrete or 

abstract needs: economic, social, 
environmental, spiritual etc.

What are your unique strengths?  
Feel free to ask friends and family as 
well. They often see more objectively.

12  |  Source: Good to Great, Jim Collins



   

PASSIONS AND 
INTERESTS

UNIQUE 
STRENGTHS

WHAT THE 
WORLD NEEDS

MOONSHOT GLIMMERS
Based on Steps 1-3, sketch out 3 glimmers 

of moonshots: early ideas that you will 
nurture and refine over the course.
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Observe which companies have an inspired mission. How do these companies make their inspired missions (reflecting a 
higher purpose) come alive within the organization, and communicate it outside of the company? 

Bonus: Can you find companies whose inspired missions feel aligned with your own moonshot?

PURSUIT

   

INSPIRED MISSIONS

14  |  DUE BEFORE DAY 2



   

BALANCE
Promise of Family + Work + Health
Align your moonshot with your lifestyle to make it both 
achievable and sustainable. Use time with greater intent and 
identify ways to protect your temporal sweet spots and 
multipliers -  and cultivate your energy. You will also dive into 
how to use time with intent, by starting with a time audit so as to 
better be aware of how you are using your time now and make 
changes to how you use your time over the course of the class. 
You will also dive into fears and roadblocks from achieving your 
moonshot and conclude with identifying your board of advisors - 
those who will help you move through your moonshot. 
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BALANCE

   

TEMPORAL SWEET SPOTS
WHEN DO YOU WORK BEST?
In one color, shade in the time of day/week you are most productive. In a second color, shade in the time when you are 
most creative.  Feel free to use different colors to identify the temporal sweet spots for any of your six selves (optional).

16  |  DUE BEFORE DAY 3

TIME SUN MON TUE WED THU FRI SAT

06:00

08:00

10:00

12:00

14:00

16:00

18:00

20:00

22:00

24:00



ENERGIZERS AND ENERGY VAMPIRES
ENERGIZERS
Take inventory of where you are spending your time and 
what people and projects are energizing for you - ones that 
generate more energy for you than you put in and that you 
would happily re-invest additional energy into.

ENERGY VAMPIRES
List the people and activities that deplete you.  A good hint 
that a person or activity is an energy vampire is if you avoid 
those people or procrastinate on those projects.

DUE BEFORE DAY 3  |  17

BALANCE

   

PEOPLE                             PROJECTS PEOPLE                             PROJECTS



TIME AUDIT
CURRENT CALENDAR
Over the next week, take inventory of how you spent your 
time. Block out the time you spent sleeping, working, 
socializing, eating, working out, open, etc. Feel free to use 
different colors for each activity. Throughout the course, 
we’ll do some sleuthing, provide specific time hacks, and 
then reflect on adjustments to use your time with greater 
intent.

IDEAL CALENDAR
Now, understanding temporal sweet spots, multipliers and 
energizers - what changes do you want to make in how you 
spend your time moving forward?  Sketch out your ideal 
calendar.

18  |  DUE BEFORE DAY 3

BALANCE

   

TIME SUN MON TUE WED THU FRI SAT
06:00
08:00
10:00
12:00
14:00
16:00
18:00
20:00
22:00
24:00

TIME SUN MON TUE WED THU FRI SAT
06:00
08:00
10:00
12:00
14:00
16:00
18:00
20:00
22:00
24:00



BALANCE

FEARS AND ROADBLOCKS
What are triggers and blind spots that might slow you down or stop you from fully engaging in your passions, interests and 
moonshot-making, a.k.a. purpose? Once we are aware of these fears and roadblocks, we can design our plans to solve for, 
or work around them.
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Now, pick two people out of your list and send them an 
email or text right now to see if they will serve as your 
advisors for the next two weeks:

BOARD OF ADVISORS
As we move through our journey in this course (and life), 
we can lean on an abundance of resources - people who 
supercharge you, serve as your fuel and your compass.

If you were the CEO of You Inc., who would you have on 
your board of advisors to make sure that You Inc. is  
successful, not just in the short term, but built to last?  List 
them below and note why have you selected each person.

SOME PROMPTS
TO GET YOU STARTED

Hi, I’m in a class this quarter called Rethinking Purpose. 
May I take 15 minutes with you to get some feedback 
on a prototype? 

Hello there, I need a reality check. I came up with some 
ideas today on how to make meaning this year. Ping me 
back if you can talk.

20  |  DUE BEFORE DAY 4

BALANCE

  



   

IMPACT
Promise of Meaning + Significance
Identify the path forward to share your moonshot with the world 
and create organizations where people are valued members of a 
winning team on an inspired mission.
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IMPACT

   

DESIGNING FOR PACE
PURPOSE: You are part of something meaningful - an inspired 
mission - and feel you are having an impact on the lives of others. 
Symptom of lacking: Confusion

AUTONOMY: You are in control of your time and your future 
path, able to work on things on which you excel and learning 
new skills.
Symptom of lacking: Lack of control

COLLABORATION: You are forming meaningful relationships 
and communicating clearly with others - which leads to 
productive, innovative, valued experiences.  You feel respected.
Symptom of lacking: Loneliness

EXCELLENCE: You are feeling forward momentum toward the 
goal of excellence.  
Symptom of lacking: Lack of confidence

22
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COLLABORATION

EXCELLENCE



LACKING PACE
Think of a time when you felt drained and uninspired by work. Were any of the noted symptoms present?

IMPACT

   

MANIFESTING PACE
Think of a time when you felt energized and inspired by work. How did one or more elements of PACE manifest?
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IMPACT

   

MOONSHOT (V1)
Based on your class so far, write down your first idea. The moonshot should have some gravitas and will be useful to you in 
the future — tied to a theme very important to you and related to your personal or career aspirations.

Remember to write your moonshot with a healthy dose of levity; balancing gravity with levity gives power to both. 

24  |  DUE BEFORE DAY 4

METRICS OF SUCCESS
Lastly, what would you measure to know whether you are on the right path, and how would you measure it (e.g., impact, 
personal growth, thriving relationships, pride in work)? The more specific the better.



   

SAVORING
Promise of Contentment + Calm
Understand the value of reflection and awe, take stock of 
meaningful thinking spots, and express gratitude to those who 
have helped you toward moonshots past, present, and future. 
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THINKING SPOTS
Reflect on the places and spaces that help you be present 
in the moment, engage a savoring mindset, and reflect on 
both your learnings and your intentions.  These are places 
that help you broaden your aperture; perhaps you visit 
them daily, monthly, or even annually.  

Consider in particular places where you can experience a 
moment of awe - which is when time seems to expand and 
a new perspective in life is often cultivated.

Think of ways to savor the experience of being fully 
engaged in the present: other times of day or places where 
you savor ordinary moments, and how (e.g., using your 
multipliers, mindfulness meditation). 

26  |  DUE BEFORE DAY 5

SAVORING

  



SAVORING

POSTCARDS
Research suggests that happiness is cultivated when you savor both the ordinary and extraordinary, and when you cultivate 
gratefulness to others. Take this time to write some postcards. 

1. Write one to an advisor.
Take a moment to express gratitude to one of your advisors -- someone who has helped you on the path to a moonshot, 
past, present or future. Be sure to send (or simply give) them the postcard.

2. Write one to a future student in this class. 
What advice, reflection, or guidance would you provide to a student in next year’s class? Turn these into the teaching 
team and we will deliver them to a future student for you.

3. Write one to your future self.
What advice, reflection, or guidance would you like to give your future self?  Turn this into the teaching team and we will 
mail it to you next year.  Please be sure to include your mailing address. 
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SHARING
Because the best moonshots often pull at the most 
personal part of us, sharing them with the world can 
be daunting. This last day is designed to help you 
determine how to speak your moonshots and bring 
them into the world. 
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SHARING

MOONSHOT: BRINGING IT TOGETHER
BUILD YOUR MOONSHOT MAP

1. Go to tinyurl.com/moonshot-map-rp-2019.

2. Go to File     Make a copy to save to your own Google Drive.

3. Add key points from each workbook activity to your map.  Include a link to 
your moonshot slide and complete the 12-month “zoom out” calendar.
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CREATE YOUR MOONSHOT SLIDE

1. Submit one slide summarizing your moonshot (no more than 250 words in 
the notes and embed the moonshot map link in the notes).
   - Title the slide with a 6 word story (and your full name)
   - Include 1-4 photos on the slide 

2. Practice your 1-minute talk - it is a message from you to your future self.

Remember after class is over, put time on your calendar to revisit your 
moonshot map and slide one year from now for refreshing.



  KEY ACTIVITIES HEADLINE FOR MONTH

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

SHARING

   

ZOOM OUT: MOONSHOTS BY MONTH
BIG PICTURE  THEMES
To accomplish your moonshot, 
it is helpful to sketch out the 
main activities for each month 
so they align with your 
moonshot and to help you 
achieve your other goals.

For this upcoming year, list the 
most important activities that 
you hope to define each month, 
and then give that month a 
theme or headline.
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THE BIG PICTURE
OVERALL GOALS 
THIS YEAR

Identify three personal goals for the 
coming year. These goals do not 
have to be related to your moonshot, 
but can be general to your well-being 
and purpose.

WHAT I WILL START DOING 
THIS YEAR

Given what you’ve discovered so far, 
what can you commit to start doing in 
the coming year to improve your 
well-being? This could be new habits 
or new beliefs to adopt.
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SHARING

   

WHAT I WILL STOP DOING 
THIS YEAR

Given your fears, roadblocks and 
energy vampires, what can you 
commit to stop doing in the coming 
year to improve your well-being? This 
could be discarding old habits or 
beliefs.
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THE JOURNEY ONWARD: NOTES
   

SHARING
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RETHINKING PURPOSE 

We assume happiness is stable, an endpoint to achieve our goal to chase. It's not. Recent behavioral research 
suggests that the meaning of happiness changes every 5-10 years, raising the question, ‘how might we build 
organizations and lives that cultivate happiness?’ Research suggests it is better to aim for meaning. In Rethinking 
Purpose, we explore how to rethink purpose in work and life. Students will hear from guests and take a field trip 
to see how teams and companies operationalize purpose. We'll harness design thinking principles to create 
personal moonshots and a path to continue to find those moonshots over the life course. Lastly, we'll map out 
how to use time in ways that would help build innovative teams, products, and, ultimately, lives that have a 
meaningful, lasting impact in the world. 
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